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BILINGUAL ADVISORY FIRM

Design with purpose.
Measure with rigour.
Decide using reliable evidence.

LIMANS Consulting & Advisory supports NGOs, agencies, projects and institutions in designing,
monitoring and evaluating their interventions. We combine senior technical expertise with the contextual
knowledge held by your teams to co-design solutions that are rigorous, usable and fit for purpose.

THREE NEEDS, ONE COHERENT CHAIN

01 Idea > Funding

02 Data > Decision

03 Project > Impact
Participatory methods with clearly defined technical
accountability.

WHAT THE ENGAGEMENT HELPS ACHIEVE

Projects
Coherent, fundable proposals.

Data
Reliable and traceable information.

Decisions
Analysis and tools designed for use.

Capacity
Practices transferred to teams.

Based in Niamey. Priority coverage in Niger and West Africa, with mobilisation across the Sahel, Central Africa and remotely.
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OUR SERVICES

Eight service lines addressing three core needs
Focused support for one stage or connected assistance across several points in the project cycle.

DESIGN Idea to funding

01 Project and proposal design
Intervention logic, theory of change, results
framework, narrative budget and MEAL annexes.

02 MEAL systems and learning
Indicators, tools, responsibilities, data flows,
calendars, analysis and learning reviews.

MEASURE Data to decision

03 Data quality and governance
Definitions, validation rules, traceability, DQAs and
improvement plans.

04 Third-party monitoring: TPM
External verification of activities, results, risks and
perceptions, including in hard-to-reach areas.

05 Evaluations, reviews, studies and surveys
Evaluation questions, methodology, sampling,
supervised data collection and independent
analysis.

USE Project to impact

06 Dashboards and performance management

Readable indicators, dashboards and action
tracking tailored to decisions.

07 Accountability to affected people: AAP
Safe channels, confidential handling, analysis and
effective closure of the feedback loop.

08 Training and capacity strengthening
Applied training, coaching, work on client tools and
progressive transfer.

SECTORS

Humanitarian action, resilience and the HDP
Nexus Agriculture, food security and livelihoods Governance, institutions and public policy Climate, environment and sustainable

development
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THE FIRM AND OUR METHOD

An agile structure with senior technical leadership

LIMANS Consulting & Advisory
A bilingual firm based in Niamey, LIMANS specialises in project design, MEAL systems,
evaluation, accountability, data quality and results-based management.

A clear delivery model
The founder leads scoping, methodological direction and deliverable validation. Associate
experts are mobilised according to the sector, country and methods required, with roles
agreed from the outset.

TECHNICAL LEADERSHIP

Moustapha Ali Liman, Founder and Lead Expert, has more than twenty years of
experience with UN agencies, international NGOs, multi-country programmes and
public institutions.

CO-DESIGN WITHOUT BLURRING ACCOUNTABILITY

01 Joint scoping

Need, decisions, users, constraints and
success criteria.

02 Fit-for-purpose co-design

Participation of the relevant actors for the
mandate.

03 Technical delivery

Rigorous methods and deliverables under
senior direction.

04 Validation and transfer

Testing, adjustment, documentation and
ownership.

COMMITMENTS

Senior direction Confidentiality

FR/EN deliverables Tools designed for use
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EXPERIENCE AND EVIDENCE

Documented references presented at the right scale
SELECTED FIGURES FROM THE FOUNDER'S PROFESSIONAL TRACK RECORD

20+ years of experience 5 countries of direct posting 10+ countries reached through
multi-country programmes 30+ partner organisations supported

THREE DOCUMENTED EXAMPLES FROM A BROADER TRACK RECORD

DESIGN

Participatory HDP Nexus review
FAO and global Food Security Cluster, South Sudan, 2022

5
initiatives

156
participants

3
workshops

MEASURE

Measurement and accountability in a
protracted crisis
FAO, South Kivu, DRC, 2021

543
beneficiaries

13
sites

18
suggestion boxes

USE

Steering a national portfolio
FAO, Niger, 2024-2025

~30
projects/year

39
partners

~120
people trained

PUBLICLY ACCESSIBLE EVIDENCE

Participatory review and learning on the HDP Nexus in South Sudan, published on FAO's KORE platform and
developed with the global Food Security Cluster.

View the FAO / gFSC publication

View the LinkedIn profile

Visit the website

A specific need?
Let us discuss your
assignment.

These references and figures come from the founder's professional track record. They are not presented as institutional contracts already delivered by LIMANS.
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